
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Intergovernmental Agreement with Tallulah Falls.

DATE: 12/27/2023                                                      ( X ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-                                                       (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON: January 16, 2023

PURPOSE: 
To seek Commission approval of an IGA with Tallulah Falls regarding the donation of a drone to 
Habersham County Emergency Services for the use during emergent situations, including rescue and 
reconnaissance of rescue type situations. 

BACKGROUND / HISTORY:  
a. The Emergency Services department, along with Tallulah Falls Fire, Police and Rabun 

County Rescue respond to Tallulah Gorge State Park multiple times every year to assist and 
rescue individuals. 

b. The technology will better allow rescuers to the situation of the individuals, prior to hiking 
down and determining needs at that time. 

c. The drone is being donated by Tallulah Falls from funds gained through the speeding fines as 
detected by the camera system at Tallulah Falls School. 

FACTS AND ISSUES:  
a. In 2022, Emergency Services responded to Tallulah Gorge 33 times. 
b. In 2023, 41 responses were requested at the Gorge. 
c. So far in 2023, 28 responses have been dispatched to the location. 
d. Many times, the individuals need minimal assistance and being able to survey the situation 

before sending crews to the individual would minimize energies spent. 
e. Rescues at the Gorge range from 30 minutes to 6 hours, depending on needs.  The drone 

will better prepare rescuers for needs prior to the descent. 
f. The drone is equipped with infrared technology to help with rescues in the dark. 
g. Its use is not limited to the State Park, so it could be used for other rescue situations, 

including structure fires, Panther Creek, and lost individuals. 

OPTIONS: 
1)  Approve recommendation: Approve Intergovernmental Agreement with Tallulah Falls. 
2)  Deny recommendation:  Deny approval of IGA with Tallulah Falls. 
3) Commission defined alternative:  As specified



RECOMMENDED SAMPLE MOTION:  
Motion to approve Intergovernmental Agreement with Tallulah Falls for the donation of the Matrice 
30 T drone to Habersham County Emergency Services.

DEPARTMENT: 
Prepared by:   

Jeffrey D. Adams 

Director: __ 

Jeffrey D. Adams____________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager


















